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Examples: 
 trying to accomplish 

? 

(Goal)



Plan Do Study Act  Worksheet 
 
Topic & Change 
Principle 
 
 

 

Description 
 
What idea do you want to 
test? 
 

 

……………………………………………………………………… 
………………………………………………………………………
……………………………………………………………………... 

Plan 

• What exactly will you 
do? 

• Who will carry out the 
plan? 

• When will it take place? 

• Where? 

• What do you predict will 
happen? 

• What data/information 
will you collect to know 
whether there is an 
improvement? 

 

……………………………………………………………………… 
………………………………………………………………………
……………………………………………………………………… 
……………………………………………………………………… 
………………………………………………………………………
……………………………………………………………………… 
……………………………………………………………………… 
………………………………………………………………………
……………………………………………………………………… 
……………………………………………………………………… 
……………………………………………………………………… 
……………………………………………………………………… 
 

Do 
Write up only once the 
PDSA is done. 
Was the plan executed?  
Document any 
unexpected events or 
problems 
 

 
……………………………………………………………………… 
………………………………………………………………………
……………………………………………………………………… 
……………………………………………………………………… 
………………………………………………………………………
……………………………………………………………………… 

Study 
List and reflect on results. 
Always include baseline. 
 
 

 
.……………………………………………………………………… 
………………………………………………………………………
……………………………………………………………………… 
……………………………………………………………………… 
………………………………………………………………………
……………………………………………………………………… 
……………………………………………………………………… 
 

Act 
What will you take forward 
from this cycle? Include 
how the change will be 
sustained. 
Check that actions relate 
to the results and to the 
idea you’re testing. 

 
……………………………………………………………………… 
………………………………………………………………………
……………………………………………………………………… 
……………………………………………………………………… 
………………………………………………………………………
……………………………………………………………………… 
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